Address
Scranton, PA 18414

Phone
570-983-5055

E-mail

Jmarion92@icloud
.com

Proven
Sales/Revenue Growth

Organization & Record
Keeping

Team Bonding and Culture
Building

Quick Thinker &
Adaptable

Business
Planning/
Development

Budgeting and Project
Management

2011-09 - 2016-05

A.S.: American
History, Public History

Pennsylvania State
University - Abington,
PA

GPA 2.9/4.0
New Student Club
Treasurer/Ambassador
2007-08 - 2011-06
High School Diploma

Scranton Preparatory
School - Scranton, PA

Upon request

2021-10-2023-06 Restaurant/Business Consultant
Le Bus , East Falls And King of Prussia, PA

. Observed operations and organizational standards adapting quickly to create business solutions bringing establishment to health code standards, improving
visual presentation, and overall guest perceptions’ as well as staff communication and time management

. Provided initial overhaul and deep clean, providing much needed revision of space, storage, and general upkeep implementing new standards and expectations following
up with regular meetings, staff reviews, and preshifts

. Implemented proper accounting, reporting, and filing of daily cash flow, petty cash,
invoicing, resulting in a more efficient, confident, and proactive management team

. Conducted hiring and staff onboarding digitizing procedures emphasizing use of online tools for record keeping, scheduling, ordering

. Generated staff sales incentives and demonstrated sales techniques resulting in a 10% sales increase

2018-05-2021-10 Company Owner (Artisan Storefront/Vendor Space)

Pretty Green Terrariums , Philadelphia, PA

. Established business plan and mission statement for multifaceted local artist retail storefront/vendor space with products focusing on STEM literacy and
community sustainability

. Networked with other businesses, local artists, and trade shows to expand store’s product profile filling a roster of 30+ curated artists while also working with each to
establish brand recognition and a manageable product line avoiding stockouts and anticipating seasonal demand

. Outlined finances, goals, and daily operations establishing initial budget and plan of action resulting in 10% month over month sales growth for the first year

. Created and maintained company online presence through e-mail campaigns and social media updates

. Implemented sales initiatives and use of product knowledge to reach over $45,000 of monthly revenue

. Established expansion goals, negotiated lease terms at 16% of original cost resulting in a second location, The Fashion District of Philadelphia
. Received recognition in Philly Mag, airtime on Fox 29 Philadelphia, and several other local news articles

2013-10-2018-05  Assistant General Manager (Bartender 2013-10 - 2016-07)

Bar Louie , Warrington , PA

. Promoted and facilitated Louie’s Love operations fundraising efforts, establishing many connections with local organizations as beneficiaries and/or sponsors

. Managed fast paced high volume bar, handling an average of 300+ customers a night, maintaining the highest standards of cleanliness, food safety, and guest
expectations receiving “Speed Bartender” award

. Maintained an average tip percentage of 30-35% by providing exceptional customer service and building rapport consistently ling company exj ions of
18-20%
. Lead a team of 8+ bartenders during high stress situations and found timely solutions, mitigating guest grievances, assuring ultimate satisfaction receiving multiple reviews

and corporate acknowledgments resulting in AGM promotion

. Reinforced standard operating procedures for 50+ employees, maintaining the highest corporate standards of cleanliness and food safety with multiple corporate
recognitions

. Implemented sales initiatives and taught sales techniques to meet quarterly sales goals resulting in a 12% increase in sales

. Oversaw $1.2 million annual cash flow/ $20,000 weekly inventory, hitting corporate budget projections and sales targets receiving multiple quarterly labor and sales
bonuses

2023-03-2023-00 Psychotherapist Small Practice Manager/Biller (Remote Position)
OHW, Philadelphia, Pa (Remote Position)

. Remotely managed full billing cycle processes ensuring timely claims submission and receipt of payments from both insurer and clients utilizing digital
platform, Therapy Notes

. Provided administrative support across multiple avenues, including correspondence management, document prep, and virtual office organization

. Responded quickly to inquiries from clients, insurance companies providing initial intake consultations via over the phone, and zoom consultations

. Effectitly managed client appointment scheduling and therapist online calendar coordination through Motion

. Facilitated enrollment processes with insurers and clearinghouses ensuring accurate credentialing and participation status through their online platforms

. Assisted with recruitment and talent acquisition conducting searches using many recruitment platforms such as LinkedIn, various e-mail campaigns, and
phone calls

2023-11 Judge of Elections

Pa Voter Registration, Scott Township, Pa

. Administered local Pa election according to laws and regulations supervising polling place staff to maintain orderly conduct and compliance
. Managed polling place operations, including setup, operation, and breakdown of equipment

. Assisted voters with registration, verification, and ballot issuance, ensuring smooth voting procedures

. Maintained accurate records of voter turnout, ballot counts, and other pertinent information



