JASON BALRAM
BalramJason@outlook.com | +1 (518) 618-7604 | New York

WORK EXPERIENCE
Abercrombie and Fitch, Co. Albany, New York
Store Operations Manager February 2019 — January 2021

e Converted datasets into actionable insights leading to heightened customer engagement and best-in-region loyalty scores
e  Oversaw the development of post-pandemic transformation strategies, shifting focus to OMNI channel, responding to
historical shift in consumer buying patterns
e Managed cross-functional team of 82 in 2 locations, ranging from brand representatives and junior-level management to
store-directors
e Key Achievements:
e Reported a 79% increase in store sales despite ambiguous corporate and governmental recommendations at the start
of the pandemic
e Retained 100% of staff after the commencement of post-covid retail operations in New York State

EXTERNAL PROJECTS
LJbyLJoray Remote
Creative Consultant January 2021 — Present

e Developed logos, marketing and social media visuals, and brand-concept slide decks

e  Supported the scaling of 4 brand which drove brand awareness and user engagement/conversion

e Key Achievements:
e Identified underserved market leading to the direct internationalization of firm and retention of global clients
e Owned digital (social and email) lead generation to increase conversion rate by 30%

Case Study Manchester, England
The University of Manchester February 2018 — April 2019
e Ledteam of 6 to 1st place in program-wide consulting project highlighting issues in downstream, value-adding activities in the

global value chain of a multinational enterprise

VOLUNTEER EXPERIENCE
Pacific Community Ventures Remote
Small Business Advisor February 2019 — January 2021

e  Created and launched viral “Pay it Forward” campaign that led to a revenue increase of 150%
e Devised and monitored processes to boost long-term feasibility through analysis of financial records of clients
e Prepared weekly project plans and gave recommendations based on benchmarking analysis

SKILLS

French (Advanced) | Excel | Project Management | Visual Merchandising | Crisis Management | Communication | Sales | Strategy

EDUCATION

The University of Manchester Manchester, England
Master of Science International Business and Management, Distinction December 2018
University at Albany, State University of New York Albany, New York
Bachelor of Arts Economics, Cum Laude May 2017
La Sorbonne Paris, France

Certificate of “Cours de Civilisation Frangaise de la Sorbonne” level C1 June 2015



